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Fast Facts

• New mental health co-response teams: NYC 

clinicians & MTAPD working together

• Focus 100% on the most troubled, most troubling 

clients: acutely psychotic and/or deeply entrenched

• “Help right now” approach. So far: 

• ~ 90 days, 90+ clients to hospital or shelter – 

same day

• Including 16 involuntary transports to hospitals 

for psychiatric evaluation

• Front end of pipeline to new NYS/NYC psych beds & 

supportive housing options

• Ahead: $20 million expansion per Governor Hochul
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Why SCOUT?
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Why SCOUT? 
To Help New Yorkers Most In Need

“The last, the least, the lost”

~ 2,000 unsheltered New Yorkers in the subways

Many with severe mental illness (SMI) – e.g., 

schizophrenia or bipolar disorder
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Why SCOUT? 
To Improve Subway Safety



• Meets the safety challenges of the subway 

environment

• NYC Dept of Homeless Services and 

Dept of Health and Mental Hygiene: 

Nurses, social workers for mental health & 

outreach expertise

• MTAPD: Police officers for safety and 

support

• MTA HQ & Mayor’s Office: Coordination 

and oversight
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Why SCOUT? 
Co-Response is Right for the Subways



Builds on NYS/NYC efforts to improve understanding & 
use of involuntary transport power
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Why SCOUT? 
Co-Response is Right for the Subways



How SCOUT Works
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Clinician-led

Engage

De-escalate

Encourage voluntary acceptance 

of services

Police for Safety & Support 

All officers receive NYS OMH 

crisis intervention training

Outreach workers report feeling 

safer, able to go deeper with 

challenging clients
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How SCOUT Works: Key Elements

“Help Right Now” Mindset

Focus on the hardest cases - 

clients who appear acutely 

psychotic and/or deeply 

entrenched

Goal: connect them to services 

on the spot

True Teams

Same officers & same clinicians, 

day in & day out

Builds trust & rapport

Continuing Care

Work with hospital & shelter 

partners

Advocate for hospital admission 

or “safe haven” placement

Track for success

Use All Available Powers

Power of persuasion: voluntary 

outcomes preferred

Involuntary transport power: 

where appropriate, used without 

hesitation and effectively



SCOUT So Far

59th Street to 

Battery Park

59th Street 

to Inwood
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• 2 teams, weekdays, since fall 2023

• > 90 placements:

• 63% voluntary to shelter

• 19% “aided” (medical transport)

• 18% involuntary psych transport

• Reaching the hard cases

• Involuntary transports

• Leading to hospital psych admissions

• With connections to ongoing care & 

supportive housing options
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SCOUT So Far



SCOUT Going Forward
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SCOUT Going Forward



SCOUT Going Forward

• Governor Hochul providing $20M to support SCOUT expansion

• Today: two teams in Manhattan

• 2024: three more teams in Bronx, Brooklyn, Queens

• 2025: up to ten teams

• NYS funding will cover more nurses & social workers, MTAPD officers, program oversight 

& assessment
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Key Partners
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